Partnering Handbook

First Time Going to El Salvador?
If you’re interested in going to El Salvador to learn more about the Our Sister Parish mission, contact Compañeros at companeros@oursisterparish.org  
A representative from the group will contact you to:

· Talk more about the logistics and considerations

· Discuss your goals and expectations for the trip

· Identify a single point of contact for your group to work with Compañeros and the Pastoral Team (including the Mission Co-Worker who will be your contact) in El Salvador

· Prepare you for the realities and experiences of what a trip might entail

· Answer any questions or concerns you may have
· Work with the Pastoral Team to create your trip itinerary and budget
Why Are You (individually and as a group) Going?
Going to another country, personally or organizationally, is a big investment of time, money and effort. It can be extremely rewarding and fulfilling; it can be heartbreaking and challenging. It will be more of what you want it to be if you know up front what that is. You should spend some time thinking about this question individually and as a group before and after talking with a Compañeros representative.
There are many ways of supporting or becoming involved in the Our Sister Parish projects in Berlin. 
· Buy products made in/around Berlin – economic development projects include: Don Justo: Coffee with Dignity coffee, Just Choice fabric products (boxer shorts, placemats, etc), Blanca’s Bags, Just Light soy candles
· Donate money – to the general expense fund (which supports the on-going administrative costs of running the projects) or earmarked for specific projects (such as water, education, health, economic development, etc).

· Visit El Salvador and Berlin – see for yourself what the conditions are there, learn about the history and factors that have produced the conditions, meet the people who struggle to live and work there.

· Partner with a community – commit to an extended relationship, pledging fraternity and support over time.
Is this Your First Trip?

El Salvador is a third world county. See the Delegation Handbook for more information on what to expect, what to do, what not to do, etc. If you have any questions or concerns, your Compañeros contact is a great first-person resource. Most Compañeros members have been to Berlin and El Salvador at least once.
On Your First Trip, You Will… 

· Visit significant cultural and historic sites to get a sense of what has led up to the El Salvador of today.

· Meet the Pastoral Team and Mission Co-Worker to learn more about the work of the Pastoral Team and how communities in Berlin and congregations/groups in Iowa interrelate
· Visit project sites in various communities to learn about how communities determine which projects are most important to them, how they organize to execute them, some of the challenges they face in completing them and the joy and celebration when they do
· Talk with community members to hear first hand how these projects have affected their lives

· Learn about economic development projects

· Get a taste of “everyday life” in and around Berlin

· Think about the possibility of developing a sister relationship with a community

When You Return From Your First Trip, You Will…
Meet with your Companeros rep again to review your experiences, collect your feedback and answer any additional questions. If a sister relationship is something you’re interested, this is a good time to talk seriously about what that might mean for your congregation or group.
What, Exactly, Is a “Sister Relationship” (Partnership)?

When a congregation or group partners with a community in Berlin; they become “sister canton (community)” and “sister church (congregation/group)” to each other. This is a long-term commitment which many groups and communities choose to formalize with an actual written document. Whether it’s written down or not, commitments are made.

You make a commitment to:
· Visit your sister community regularly (at least once per year)

· Participate in dialog with community as they prioritize their needs and determine mutually realistic goals, projects and expectations
· Between visits, maintain communications between congregation/group and your community through the Mission Co-Worker
· Support your community… through prayer, communication, funds, friendship
Your sister community makes a commitment to:
· Welcome your delegation and organize community meetings while you visit

· Between visits, responsibly execute projects to the best of their ability

· Communicate with the Pastoral Team to keep your congregation/group up to date

· Community leaders work to involve the entire community in determining priorities

· Organize within the community to facilitate meetings, communications, and projects throughout the year
· Support your congregation/group… through prayer, communication, and friendship

Are You Ready for a Partnership?
Talk with Compañeros, who will coordinate with the Pastoral Team. Based on your discussions and decisions, the Pastoral Team will select a community based on mutual needs, resources and expectations. This is also a good time to start planning your second trip, establishing your partnership with your sister community.
On Your Second Visit, You Will 

· Meet your sister community’s directiva (town council)

· Have a dialog about what the community needs/desires are and how your congregation/group is prepared to participate
· Establish a timeline for the congregation/group to communicate back to the community

· Spend time with community on a social, personal level…get to know each other

· Meet with the Pastoral Team to discuss responsibilities of each party: Community, congregation/group, Pastoral Team

· Report back to congregation/group and Compañeros
Now, the Fun and Joy Begin!

